
 

 

 

Western Australia Sleddog Sports Association 
Minutes 

AGM 2018 – Meeting   
20th October 2018 

Guildford Grammar School, Sports Pavilion, Guildford 
 
 

1 Meeting Opened – At 5.12pm  

2 Attendance and Apologies  
Attendance –  as Per Sign in Sheet 
Apologies –  Rhyannen Wallace, Markus Israng, Ursi Israng 

3 Confirmation of Minutes of previous AGM and business arising 
Confirmation by  Sarrah Zonneveld, Stephen Graham 

4 Presentation and adoption of Presidents Report – by Marilyne McPaul 
Ken bird and Julie-anne Tamati move and confirm the report 

5 Presentation and adoption of Treasurers statement – by Kevin Davies 
Ken bird and Julie-anne Tamati move and confirm the report 

6 Election of 2019 Committee and appointment of auditor (Red is Newly Elected) 
President – Marilyne McPaul (rollover) 
Vice P –  (vacant – may advertise in 2019) 
Treasurer – Kevin Davis (rollover) 
Secretary –  Margaret Fawkes 
2 year General– (vacant – may advertise in 2019) 
2 year general (rollover) – Ken Bird, Madi Rogers, Sarrah Zonneveld 
General Committee – Madison Goulding, Emma Papworth Smith, Rachael Salter, Michelle 
Matthews, Steve Graham, Jamelia Bramwell  
Country Committee – Jude Evans 
 
There is currently no auditor – 2019 committee to source an auditor and appoint once funds are 
available  
  

7 Vote of thanks to outgoing committee – by Marilyne McPaul 

8 Determination of Annual membership fees 
Majority agree to keep fees the same as 2018 

Adult single = $60 
Adult double = $80  
Family = $100 
Pensioner single $35 
Pensioner double $55 
Under 18 $25 

 
9 Notice of Motions  

Please see below for the verdicts.   



 
 

 

 

  

10 Urgent general business 
a. New bylaw on Bikejoring dog passing rules 
b. New bylaw on Race Marshall rules for participating in heats 
Bylaws need to be submitted to ASSA 
c. New WASSA Logo 
d. Announce the new conditions for companies advertising on facebook page 

Majority vote to allow advertisement of all WA races on the facebook group/page 
e. Discuss the constitution changes 

Another Meeting will be called in 2019 to discuss the changes. Providing minimum 21 days of notice in 
advance 
11 Closure of meeting – At 7.15 

 
 
 
 

MOTIONS 
Raised by Julie Bavington  

1. End of year awards should also include: 
A. Committee member of the year - voted by all members, not just committee. Votes could be 

made via email to a non committee member.  
Verdict: Majority Vote NO 
Because not many people know everything that committee do, so it would be unfair, 
and might become more of a popularity contest 
Reason 
The committee positions are thankless tasks and it would be great to recognize them. 

B. Humanitarian Award - for the club member, committee or non-committee, that has shown 
the most love, commitment, joy, care and fun for the sport for both their dogs and 
themselves.  

Verdict: Majority Vote YES 
 

2. Also - committee members should get half price entry for races - some committee could not 
attend Races due to cost and this would def make the committee positions more ‘desirable’. 
Committee work their socks off for no return and often no thanks.  

Verdict: Majority Vote NO 
Because we loose money at most races now because expense to put on the race 
outweigh the incoming race fees, so by discounting some people further we will lose 
more.  
 
Raised by Rhyannen Wallace  

3. I would like to discuss the possibility of amending the bylaws to allow puppies (within the 
current regulated age) to enter 2 dog touring for the people who may have more than 1 puppy. 

Verdict: Majority Vote YES 
Reason  
Touring is an unregulated class as per ASSA rules so the age limit rules by ASSA don’t apply but the 
WASSA bylaws apply. As touring classes and puppy class all run the same track, I see it as an aid to 
puppies running as they share the load instead of having to do all the work alone. 
Touring is also non-competitive so it shouldn’t impose a risk of people pushing their dogs to work too 
hard. 



 
 

 

 

  

 
Raised by Kathy Kopellis McLoud  
Motion to introduce Anti-Bullying Bylaw 
Recommendation: 

4. I move that WASSA formulate an anti-bullying bylaw, including cyber bullying, that will protect 
all members for the purpose of respecting the health, welfare and well-being of all members. 

Verdict: Majority Vote No  
Some believe that the ASSA laws on this issue covers it sufficiently 
For 2019, there is an idea that maybe committee should seek legal advice for 
suggestions of methods we could take – Julie Bavington and Margaret Fawkes 
appointed on a subcommittee to revise the constitution 
Constitution to be discussed further at the next meeting 

 
Reason: 
Bullying includes hostile or demeaning behaviour, by an individual or individuals involved in this sport 
and are members, either directly or through any medium whatsoever, where the behaviour results in 
harm, fear or distress to one or more individuals in this sport, but not limited to physical harm, 
psychological harm or harm to an individual’s reputation. 
 
Raised by Alex Watkins and Jesse McGrath   
Motion 1 raised: Bikejoring B – Open to Novices 
Rationale: Bikejoring is one of the most accessible options for newcomers to the sport, however the 
current state of WASSA rules are providing a barrier to new competitors from entering our sport. We 
are currently running 2 separate classes for bikejoring, with the second class receiving low entries 
throughout the entire season (max of 3 entries for the 2018 Season). Newcomers who already have 
bikes, or are interested purely in bikejoring, will not invest in this sport with the current rules around 
the inability to compete on their bikes for 3 races. There are huge implications for this rule that go 
beyond the argument of whether you can control your dog on a scooter more easily than on a bike, for 
those of us who are actively pursuing bikejoring with an endeavour to make it a bigger and a more 
competitive class, the rules make advertising and promotion of bikejoring extremely difficult. I 
personally think we are missing out on a real drawing card for athletes to join our club, and they may 
in time eventually move on to other classes.  
 
 
Proposal:  

5. When there is a Touring Bikejoring class offered, the shorter class will be available for novices 
to enter as well as experienced members.  

Verdict: Majority Vote YES 
 

Clarification: Bikejoring B is open to all competitors, and is not a Novice only event.  
 
Motion raised: Restriction on Classes  
Rationale: Currently each race days are taking approximately 4-5 hours to complete (even when 
running a reverse order on the second day). Whilst the weather has been in our favour this season, it 
has been one of the few seasons that heats have not had to be cancelled/shortened. There are 
currently 15 classes (6, 4, 3, 2, 1, BJA, BJB, CX, T1, T2, V1, V2, P, N, J) and as we continue to grow 
accommodation for everyone will become impossible. Currently, these 15 classes have been getting 
split up differently at races resulting in 10 heats every race day. Committee, at the start of every 



 
 

 

 

  

season, should be able to delegate which are run together for the entire season and competitors must 
enter accordingly. This information should be released as early as possible before the race season. 
Working example: 6+4, 3+2+BJA, 1, CX, N+V1+V2+BJB, J+T1+T2+P gives a total of 6 individual heats.  
  
Proposal:  

6. Committee will delegate before every race season which classes are to be run together and 
competitors will be required to enter accordingly.  

Verdict: Majority Vote YES 
WASSA will post a Facebook survey to ascertain the best combinations.  
WA club presidents agree to confer and best configure combinations to suit majority of 
participants. 
 
Motion 3 raised: Entry Fee Structure  
Rationale: Current entry fee structure is $40 for Initial and $10 for subsequent. This greatly favours 
people who have multiple entries when the reward/prizes are exactly the same for their 2nd and 3rd 
classes yet their contribution for extra classes is significantly less. For people in 2 classes, their 
contribution is split as $25 per class entered, 3 classes is $20 per class, 4 classes is $17.50. Whilst it is 
great to be able to compete in multiple classes it makes it hard for a club to attribute the funds to 
prizes especially with the smaller classes that have 3 or 4 entrants. Race entries are also used to cover 
items such as toilets etc. therefore a flat registration fee should occur also.  
 
Proposal:  

7. Fee structure is to be changed to a price for each class entered plus a registration fee.  
 Verdict: Majority Vote NO 
Committee have the authority to change the fees at any time of the year.  
Committee in 2019 will consider this motion and work the numbers.  
Committee will decide whether to completely restructure or just change the fees.  

 
Motion 4: Committee Promotion eligibility whilst sitting a 2 year term.  
Rationale: Currently members serving a 2 year term are ineligible to be elected into a higher position 
on the committee. This makes succession particularly difficult when, for example, the VP can’t apply 
for the President position, or a 2 year serving general member can’t apply for the role of VP etc.  
 
Motion:  

8. Members serving a multiple year term are allowed be promoted into a role above their current 
role on committee. If successful and current role remains open at the end of the AGM then the 
process per the constitution to fill these positions will be followed.  

Verdict: Majority Vote YES 
 



 
 

 

 

  

Motion 5: Reduction of Committee Size   
Rationale: There are currently 16 positions on the committee, which I believe is too many. The current 
structure and operational requirements placed on the committee make it hard to fill these positions 
and we are currently seeing issues with position retention. The proposal of a new committee structure 
is aimed at creating higher member involvement through a roster program at races and events for all 
athletes and will in turn will remove the undocumented expectation placed on committee at these 
events. A smaller committee will be able to function more efficiently, enable meetings to be faster and 
ease the decision making process. The new roles proposed will also enable someone to nominate for a 
specific role rather than just a general committee member title.  
  
Proposal:  

9. Changes to Section 13 in the Constitution. (Constitutional changes are in red with its replacing 
text above in black). 13.1.2. 8 General Committee Members; and 13.1.2. 3 General Committee 
Members elected with the following positions: Volunteering Coordinator, Training and 
Equipment Coordinator, Fundraising and Marketing Coordinator.  

 Verdict: Postponed 
Will need to be voted on with the new constitution changes at a meeting in 2019 
 

 



 
 

 

 

  

     
   
Motion 6: Club Event Helper Duties Policy  
Rationale: As WASSA does not have a set club ground or race location, as such the club isn’t able to 
hold a “Busy Bee” were the entire club come together to contribute to the club facilities. As each race 
is required to be set up remotely this burden is usually placed onto the committee which adds to the 
issue of attracting and retaining committee volunteers. At too many race meets it is the same people 
setting up tracks and packing up, it is time for this burden to be equally shared amongst the club 
members just like any other sporting code.    
 
Motion:  

10. Competitors (both member and non-member of WASSA) race entries are deemed acceptance 
by the competitor that if allocated a task they will complete the task. Tasks will be allocated by 
the Volunteer Coordinator per race, care will be given to evenly distribute helper duty tasks 
amongst the member base, however no guarantees can be given that members may be 
allocated tasks at multiple races due to unknown entry numbers per race. At time of entering a 
race, a $30 Bond is to be paid, this Bond will be refunded as cash on completion of the 
allocated task and confirmation by the Volunteer Coordinator. Novices (newbies) to the club 
are exempt for the policy for their first year in the club as they are still adjusting to the club and 
the sport, Novices are still welcome to help and strongly encouraged to do so. Volunteer 
Coordinator is to take competitor entry details and allocate tasks appropriate to the class 
entries, avoiding clashes were possible. This table is to be sent out with the race pack, 
competitors are to review their allocations and ensure that either they or a family member can 
complete the task. Late entries will not be exempt from being placed on the helper duties 
rooster, as a late entry is still an entry placed the bond is to be paid along with the late entry 
fee Competitors may have a friend or family member complete their allocated task only after 
discussion with the Volunteer Coordinator, this is to ensure that the Volunteer Coordinator 
knows that the task is still going to be completed and by who. Failure to complete helper duties 
will result in forfeiting of Bond and a 3-minute time penalty being placed on all the 
competitors’ entries.    

Failure for this motion to be voted in will result in the 2019 committee not being responsible for track 
pack up, timing or scribing for the classes. Committees going forward will only complete race meet 
preparations and track set up.  
 
Verdict: Majority Vote NO 
Because of the warning at the end, members believe that it is unconstitutional.   



 
 

 

 

  

 


